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EXPECTATIONS FOR NEW LICENSED STAFF  
THOMPSON INDUCTION PROGRAM 

 
Thompson School District (TSD) understands 
the importance of providing introductory 
training for its new Licensed staff members.  
The success of our students, from early 
childhood to graduating high school 
seniors, is directly tied to the 
professionalism and teaching skills of 
our educators.   
 
As a result of that awareness, we have 
developed the Induction Program defined in 
this document.  To help contribute to the 
success of our educators, TSD provides 
mentors, both formal and informal, to our 
new licensed staff to help reinforce the 
principles and beliefs of this district (more 
information is found later in this document).   
 
The information below explains some of the 
details regarding the Induction program as 
well as a very brief overview of each class.   
 
 Licensed Staff Induction/Orientation is 

held the last three-days prior to all 
licensed staff returning from summer 
break.  Although this is a mandatory 
event, if you are not able to attend the 
three-day session, you are still required to 
complete all six Induction classes prior to 
April 1 of the current school year.  
Exception:  If you have your Professional 
License, you are not required to attend 
the modules; HOWEVER, we highly 
recommend you take the Rules and 
Regulations and Tech Boot Camp 
classes because they are specific to this 
District.  

 

 If a licensed staff member has a start date 
prior to November 1, he/she must 
complete induction training during the 
current school year.  With a start date 
after November 1, he/she has until the 
following school year to complete 
Induction Training if the licensed staff 
member returns for that school year.  

 
 To register for the Induction classes 

(except those offered during the Licensed 
Staff Induction/Orientation), you must 
access CourseWhere, our Professional 
Development scheduling and tracking 
database.  You will be given information 
about CourseWhere in the Tech Boot 
Camp class OR you may ask your 
technology facilitator at your school for 
more information OR you may contact the 
CourseWhere coordinator (ext. 6178).  It 
is necessary to set-up a profile in 
CourseWhere prior to registering for any 
classes.  

 
 After registering for your classes, 

CourseWhere will send you a reminder e-
mail two weeks prior to each class.  Be 
sure to review the class time and location 
to see if any changes have been made 
since you registered. 

 
 Feel free to bring a snack or sack lunch 

(dinner) with you to class.  The class 
atmosphere is very informal and 
conducive to learning and asking 
questions.  
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 All Induction modules must be 
completed by April 1 of the current 
school year.  In April anyone who has 
completed the Induction Program will 
receive an Induction Certificate which can 
be used to obtain your Professional 
License.  Please retain this certificate in 
your records until you are ready to apply 
for your Professional License.  You will be 
required to submit this certificate to the 
Colorado Department of Education with 
your online application.   

 
 Participants will receive .25 TIC 

(Thompson Incentive Credits) for each 
module successfully completed.  As TIC 
credits accumulate, they can be used 
toward the required six (6) credits to 
renew your Professional CDE license 
and/or the credits to make a column 
change.   

 
• Important Note:   Successful 

completion of Induction is a 
condition of employment in TSD and 
is a necessary component for renewal of 
contracts for the following school year.  
(Exception:  If you receive a waiver from 
HR for a specific class or classes due to 
illness, etc. you may complete Induction 
the following year, if you return to TSD.  
Failure to complete all required 
Induction classes will result in loss 
of eligibility for rehire for the 
following school year. 

 
 

Induction Class 
Overviews 

 

Standards-Based Unit Planning 
 
Learn what students need to know and 
should be able to do in this district.  This 
class is taught in a classroom format and will 
be available several times throughout the 
upcoming school year.   
* Specialized Personnel need to register for 
all six modules EXCEPT:  Standards Based 
Unit Planning.  Specialized Personnel is 
defined as:  counselors, nurses, 
psychologists, occupational and physical 
therapists, speech-language pathologists, 
audiologists, affective needs teachers and 
social workers.  
 
Teachers of Early Childhood, ELA, Title I, 
Reading/Literacy and Library/Media 
Specialists are required to complete ALL 
Induction classes. 
 
Meeting Needs of Diverse Learners 
 
Learn identification processes, procedures, 
legal requirements and instructional 
strategies, adaptations, and modifications for 
students at a variety of academic levels. 
 
This class is taught in an on-line format…you 
will complete the class on your own time and 
there is NO formal meeting time.  As you 
complete the required materials for the 
class, return them to Vicki Thompson, 
Director of Human Resources, for grading.   
 
Rules and Regulations 
 
Learn about four district resources:  Board 
Policies, Discipline Code, School Handbooks, 
the Memorandum of Understanding (MOU) 
and other documents designed to uphold 
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state and district regulations, i.e. how to 
identify and report child abuse, neglect and 
sexual harassment.   
 
We recommend that ALL newly hired 
licensed employees attend this class, even if 
they already have a professional license (and 
therefore not required to take Induction).  
The reasoning is that this class offers 
important information, specific to TSD, that 
is necessary to the success of all licensed 
staff.     
 
Learning Environment and Class 
Management  
 
Learn to develop and maintain a learning 
environment conducive to student well 
being, including diverse and at-risk learning. 
 
This is another of the classroom based 
programs offered by the District.  Typically 
this class is taught during the three-day 
Induction/Orientation event held prior to the 
first day of the new school year, but will be 
taught later in the school year, as well.   
 
Professional Characteristics and 
Communication   
 
Learn effective parent, student, community 
and professional communication techniques. 
 
This classroom based program is typically 
offered prior to the first Parent/Teacher 
conferences to assist the new staff member 
to have a better idea of what to expect 
during the conferences as well as the tools to 
help deal with parent questions, etc.   
Technology Induction/Boot Camp 
 

Class will cover the basics of Gmail, 
CourseWhere, and WebMax, etc.  
 
All new hires (hired prior to Sep 15) are 
expected to log-in and complete this on-line 
class by October 15, 2013.   
 
New employees who join the district after 
Sept 15 may contact the instructor for more 
information.  As always, your school’s 
technology facilitator is a valuable resource 
when utilizing unfamiliar technology.   
 
 
MENTORSHIP PROGRAM 
 
TSD provides 
formal 
mentorship to 
professionals 
new to the 
education field 
and informal 
mentorship to licensed staff with experience.   
 
A Licensed staff member who is on a 
probationary or temporary contract of 
.50 FTE or more, who is new to 
Thompson School District and has no 
previous public education experience, 
may be assigned a mentor in his/her first 
year of employment with the district.  The 
mentor’s role is to help the new licensed 
staff member succeed in his/her assignment 
and become a successful educator.   Mentors 
will assist the new staff in learning about the 
culture in the district, procedures, 
expectations, and help put theory or ideas 
into practice in the classroom and/or in their 
related assignments.  
 


